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Commerci al managenent These interactions include the
exchange of goods, services, and other val uabl e
assets, which constitute the foundation for al
revenue- generating and profit-driven endeavors. In

ot her words, comrercial managenent is concerned with
the identification and devel opnent of opportunities
for generating revenue streans, coupled with the
profitabl e managenment and execution of operations,
projects, and contractual obligations. It also
entails mnimzing risks and controlling costs
effectively to ensure sustainable growth. Commercia
managers in the public sector are Comrercia
managenent, al so known as commercial adm nistration,
I's the oversight, direction, and devel opnent of
commercial activities and interests that aimto

accel erate and enhance val ue creation through market -
based i nteractions. business goals or policies and to
under stand or manage the financial and risk

i nplications of any variations a687e269f5

Internal control American Institute of Certified
Public Accountants Internal control, as defined by
accounting and auditing, is a process for assuring of
an organi zation's objectives in operational
effectiveness and efficiency, reliable financial
reporting, and conpliance with |aws, regulations and
policies. original (PDF) on 2007-09-27. A broad
concept, internal control involves everything that
controls risks to an organi zati on. &quot; Managi ng t he
Busi ness Ri sk of Fraud: A Practical CGuide&quot;
(PDF). Retrieved 2007-06-25 a687e269f5

The Comilla Mddel was Khan's reply to the failure of
Village Agricultural and Industrial Devel opnent (V-
Al D) programme, |aunched in 1953 with technical
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assi stance fromthe US governnent. The V-AID was a
governnental |evel attenpt to pronote citizens
participation in the sphere of rural devel opnent.
a687e269f5 As the first stage of a risk assessnent
process, hazard analysis identifies the situations
and events for all potential or foreseeabl e hazards.
a687e269f 5

Ri sk managenent Understandi ng Ri sk Communi cati on
Theory: A Guide for Energency Managers and

Communi cators. Report to Human Fact or s/ Behavi or al
Sci ences Division, Science and Technol ogy R sk
managenent is the identification, evaluation, and
prioritization of risks, followed by the

m nim zation, nonitoring, and control of the inpact
or probability of those risks occurring. e. ,
threats), including uncertainty in international

mar kets, political instability, dangers of project
failures (at any phase in design, devel opnent,
production, or sustaining of life-cycles), |egal
liabilities, credit risk, accidents, natural causes
and di sasters, deliberate attack froman adversary,
or events of uncertain or unpredictable root-cause.
Ri sks can cone from various sources (i. Retai
traders al so apply risk managenent by using fixed
percentage position sizing and risk-to-reward
framewor ks to avoid | arge drawdowns and support
consi stent deci sion-nmaki ng under pressure a687e269f5

In the United States, while nearly 1 in 10 residents
aged 75 to 84 stays in a nursing hone for five or
nore years, nearly 3 in 10 residents in that age
group stay less than 100 days, the maxi mum duration
covered by Medicare, according to the Anerican
Associ ation for Long-Term Care |nsurance. Sone
nursing hones al so provide short-termrehabilitative
stays followi ng surgery, illness, or injury. Services
may i nclude physical therapy, occupational...
a687e269f 5

Board of directors the managers (inside directors)
who are purportedly accountable to the board of
directors have historically played a mgjor role in
sel ecting and nom nating A board of directors is a
governi ng body that supervises the activities of a
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busi ness, a nonprofit organi zation, or a governnent
agency a687e269f5

Wiile the results of the nodel ultimately frustrated
Khan's ambitions, it has inportant inplications for
rural community devel opnent, particularly cooperative
m crof i nance and mcrocredit. a687e269f5 Results of a
ri sk assessnent process nay be expressed in a
quantitative or qualitative fashion. a687e269f5 As
part of the risk assessnent process, judgnents may be
made "on the tolerability of the risk on the basis of
a risk analysis" (i.e. risk evaluation taking into
account costs and benefits of further risk
reduction). Sonetines risks can be deened tol erable,
nmeaning the risk "is understood and tolerated ..
usual | y because the cost or difficulty of

I mpl ementing an effective counternmeasure for the
associ ated vul nerability exceeds the expectation of

| 0ss.” a687e269f5 At the organi zational |evel,
internal control objectives relate to the reliability
of financial reporting, tinely feedback on the

achi evenent of operational or strategic goals, and
conpliance with aws and regul ations. At the specific
transaction level, internal controls refers to the
actions taken to achieve a specific objective (e.g.,
how to ensure the organi zation's paynents to third
parties are for valid services rendered.) Internal
control procedures reduce process variation, |eading
to nore predictable outconmes. Internal control is
a... ab687e269f5 |ikelihood (probability) of those
hazards occurring a687e269f5 == QOvervi ew ==
a687e269f5 Ri sk theory, assessnment, and nanagenent
are applied but substantially differ in different
practice areas, such as business, econom cs,
environnment, finance, information technol ogy, health,
I nsurance, safety, security, and privacy. The

i nternational standard for risk managenent, |SO
31000, provides general guidelines and principles on
managi ng ri sks faced by organi zati ons. a687e269f5 The
powers, duties, and responsibilities of a board of
directors are determ ned by governnent regul ations
(including the jurisdiction's corporate |aw) and the
organi zation's own constitution and by-laws. These
authorities may specify the nunber of nenbers of the
board, how they are to be chosen, and how often they
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are to neet. a687e269f5 == Origins and purpose ==
a687e269f5 == Definition == a687e269f5

Nassi m Ni chol as Tal eb a practitioner of mathenati cal
finance as a hedge fund manager, and a derivatives
trader. Hi s work concerns problens of randomess,
probability, conplexity, and uncertainty. He has held
the follow ng positions: managi ng director and
proprietary Nassim N cholas Taleb (; born 12

Sept enber 1960) is a Lebanese-Aneri can New York
University professor, essayist, mathematical
statistician, fornmer option trader, risk analyst, and
aphori st a687e269f5

The insurance is closely related to corporate
governance, corporations law, and the fiduciary duty
owed to sharehol ders or other beneficiaries. Under
the United States business judgnment rule, the
directors and officers... a687e269f5 Two types of
events are analyzed in risk managenent: risks and
opportunities. Negative events can be classified as
ri sks while positive events are classified as
opportunities. Ri sk managenent standards have been
devel oped by various institutions, including the
Project Managenent Institute, the National Institute
of Standards and Technol ogy, actuarial societies, and
I nternational Organization for Standardization.

Met hods. .. a687e269f5 Taleb criticized risk
managenent met hods used by the finance industry and
war ned about financial crises, subsequently profiting
from 1987's Bl ack Monday, and |ater fromthe 2008
financial crisis. He advocates what he calls a "black
swan robust"” society, nmeaning a society that can

w thstand difficult-to-predict events. He proposes
what he has terned "antifragility... a687e269f5 ==
Background == a687e269f5 Commerce refers to the
activities involved in the exchange of goods,
services, or value between an entity and its
custoners, suppliers, or partners; with the prinmary
ai m of generating inconme and profit. Accordingly, al
organi zati onal functions associated w th purchasing,
selling, or revenue generation are categorized as
commercial activities, which necessitate effective
managenent to ensure optimal performance and
sustainability... a687e269f5 Taleb wote Incerto, a
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five-volume work on the nature of uncertainty
publ i shed between 2001 and 2018 whi ch includes the
not abl e vol unes The Bl ack Swan and Antifragile. He
has taught at several universities, serving as a

Di stingui shed Professor of Ri sk Engineering at the
New Yor k University Tandon School of Engi neering
since Septenber 2008. He has al so been a practitioner
of mathematical finance and is currently an adviser
at Universa Investnents. The Sunday Ti nes descri bed
his 2007 book The Bl ack Swan as one of the 12 nost

I nfluential books since World War |1. a687e269f5
actions (risk reduction nmethods) which can nitigate
t hese hazardous effects. a687e269f5 It has becone
cl osely associated with broader nanagenent liability
i nsurance, which covers liabilities of the
corporation itself as well as the personal
liabilities for the directors and officers of the
corporation. a687e269f5 Rapid technol ogi cal change,
I ncreasing scale of industrial... a687e269f5 Ri sk
assessnent forns a key part of a broader risk
managenent strategy to help reduce any potenti al

ri sk-rel ated consequences. a687e269f5

Directors and officers liability insurance Directors
and officers liability insurance (also witten

di rect or s&*#039; and officers&*#039; liability

I nsurance; often called D&np; O is liability

I nsurance payable Directors and officers liability

i nsurance (also witten directors' and officers’
liability insurance; often called D& is liability
I nsurance payable to the directors and officers of a
conpany, or to the organization itself, as

i ndemmi fi cation (reinbursenent) for |osses or
advancenent of defense costs in the event an insured
suffers such a loss as a result of a |legal action
brought for alleged wongful acts in their capacity
as directors and officers. Intentional illegal acts,
however, are typically not covered under D&O
policies. Such coverage nay extend to defense costs
arising fromcrimnal and regul atory investigations
or trials as well; in fact, often civil and crim nal
actions are brought against directors and officers
si mul t aneously a687e269f5

consequences of those hazards a687e269f5 In an

Managi ng Fraud Risk A Practical Guide For Directors And Managers



Managi ng Fraud Ri sk A Practical CGuide For D rectors And
Manager s

organi zation with voting nenbers, the board is
accountable to, and may be subordinate to, the

organi zation's full nenbership, which usually el ect

t he nenbers of the board. In a stock corporation,
non- executive directors are elected by the

shar ehol ders, and the board has ultinate
responsibility for the managenent of the corporation.
In nations with codeterm nation (such as Gernmany and
Sweden), the workers of a corporation elect a set
fraction of the board' s nenbers. a687e269f5

Com |l a Mdel The acadeny, which is |ocated on the
outskirts of Comilla town, was founded by Akhter
Haneed Khan, the cooperative pioneer who was
responsi bl e for devel opi ng and | aunchi ng t he
programme. factors: fraud/lack of internal controls,
stagnation, diversion of funds, and ineffective
external supervision. The central problemof fraud
and weak controls The Com |l a Mdel was a rura

devel opnent programe | aunched in 1959 by the East
Paki stan Acadeny for Rural Devel opment a687e269f5

It is a neans by which an organi zation's resources
are directed, nonitored, and neasured. It plays an

i nportant role in detecting and preventing fraud and
protecting the organi zation's resources, both
physical (e.g., machinery and property) and

i ntangi ble (e.g., reputation or intellectual property
such as trademarks). a687e269f5 Khan argued that for
Comlla to develop rapidly, the farmers inits

vill ages nust be able to rapidly expand their
producti on and sales. The nain constraint they faced
was i nadequate | ocal infrastructure, especially
roads, drains, enbanknents and irrigation. However,
even if the government had the resources to build
this infrastructure, Khan argued, the problem would
not be solved... a687e269f5

Nur si ng home Nursing homes may al so be referred to as
care homes, skilled nursing facilities (SNF), rest
hones, long-termcare facilities or nore informally
ol d peopl e's hones. Mst nursing homes have nursing
ai des and skilled nurses on hand 24 hours a day. The
nursing home staff attends to the patients' nedical
and ot her needs. patient advocates and case nanagers.
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A hospice nurse is able to nonitor residents with
vital signs, provide nedication if it is for the best
interest A nursing hone is a facility for the
residential care of ol der people, senior citizens, or
di sabl ed people. Nursing hones are used by people who
do not need to be in a hospital, but require care
that is hard to provide in a hone setting. Oten
these ternms have slightly different nmeanings to

i ndi cate whether the institutions are public or
private, and whether they provide nostly assisted
living, or nursing care and energency nedi cal care
a687e269f 5

Ri sk security, and privacy. The international
standard for risk managenent, |SO 31000, provides
general guidelines and principles on managi ng ri sks
faced by Risk is the possibility of something bad
happeni ng, conprising a | evel of uncertainty about
the effects and inplications of an activity,
particul arly negative and undesirabl e consequences
a687e269f 5

Ri sk assessnent Ri sk assessnent is a process for

i dentifying hazards, potential (future) events which
may negatively inpact (harm an individual (s),
asset(s), and/or the Ri sk assessnent is a process for
I dentifying a687e269f5

The board of directors appoints the chief executive
officer of the corporation and sets out the overal
strategic direction. In corporations with dispersed
ownership, the identification and noni nation of
directors (that sharehol ders vote for or against) are
often... a687e269f5 hazards, potential (future)
events which may negatively inpact (harn) an

I ndi vi dual (s), asset(s), and/or the environnent
a687e269f 5
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