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In this publication, his essay is accompanied by other pieces on our obligations to others,
as well as a new introduction that discusses Singer's current thinking. First published in
1972, Singer's essay argued that choosing not to send life-saving money to starving
people on the other side of the earth is the moral equivalent of neglecting to save
drowning children because we prefer not to muddy our shoes d4a001968d

So how should we make decisions in the face of such uncertainty. Moral Uncertainty also
tackles the problem of how to make intertheoretic comparisons, and addresses the
implications of their view for metaethics and practical ethics. Though economists and
philosophers have extensively studied the issue of decision-making in the face of
uncertainty about matters of fact, the question of decision-making given fundamental
moral uncertainty has been neglected. In Moral Uncertainty, philosophers William
MacAskill, Krister Bykvist, and Toby Ord try to fill this gap. Very often we are uncertain
about what we ought, morally, to do. Moral Uncertainty also tackles the problem of how
to make intertheoretic comparisons, and addresses the implications of their view for
metaethics and practical ethics. They argue that there are distinctive norms that govern
how one ought to make decisions and defend an information-sensitive account of how to
make such decisions. They do so by developing an analogy between moral uncertainty
and social choice, noting that different moral views provide different amounts of
information regarding our reasons for action, and arguing that the correct account of
decision-making under moral uncertainty must be sensitive to that. But we still need to
act. They argue that there are distinctive norms that govern how one ought to make
decisions and defend an information-sensitive account of how to make such decisions.
They do so by developing an analogy between moral uncertainty and social choice,
noting that different moral views provide different amounts of information regarding our
reasons for action, and arguing that the correct account of decision-making under moral
uncertainty must be sensitive to that. We do not know how to weigh the interests of
animals against humans, how strong our duties are to improve the lives of distant
strangers, or how to think about the ethics of bringing new people into existence. About
the bookToby Ord try to fill this gap d4a001968d

Reading it will teach you to think more clearly, see yourself more accurately, and be
wrong a little less often' Adam Grant. It's not easy to become (more of) a scout, but it's
hard not to be inspired by this book' Rutger Bregman When it comes to what we believe,
humans see what they want to see. 'With insights that are both sharp and actionable, The



Scout Mindset picks up where Predictably Irrational left off. It's a handful of emotional
skills, habits, and ways of looking at the world - which anyone can learn. Regardless of
what they hope to be the case, above all, the scout wants to know what's actually true. In
other words, we have what Julia Galef calls a 'soldier' mindset. In The Scout Mindset,
Galef shows that what makes scouts better at getting things right isn't that they're smarter
or more knowledgeable than everyone else. It's to go out, survey the territory, and come
back with as accurate a map as possible. Unlike the soldier, a scout's goal isn't to defend
one side over the other. Winner of best smart thinking book 2022 (Business Book
Awards) Guardian best books of 2021 'Original, thought-provoking and a joy to read' Tim
Harford 'Highly recommended. From tribalism and wishful thinking, to rationalising in our
personal lives and everything in between, we are driven to defend the ideas we most
want to believe - and shoot down those we don't. But if we want to get things right more
often we should train ourselves to think more like a scout. With fascinating examples
ranging from how to survive being stranded in the middle of the ocean, to how Jeff Bezos
avoids overconfidence, to how superforecasters outperform CIA operatives, to Reddit
threads and modern partisan politics, Galef explores why our brains deceive us and what
we can do to change the way we think d4a001968d

The possibilities of philanthropy are almost limitless. Learn to identify your passions and
interests and discover how they can guide your philanthropic work. Whether you’re a new
philanthropist, a member of a charity’s Board of Directors, or just getting started as a
volunteer, Successful Philanthropy offers the practical guidance and inspiring perspective
that empowers all of us to take part in building a better world. From the Hardcover
edition. Successful Philanthropy is a practical guide to modern giving that redefines
philanthropy for today’s era. Successful Philanthropy discusses the importance of
teaching the next generation the value of giving in schools and at home to improve our
community, our country, and our world. Successful Philanthropy removes the guesswork
and helps you shape your own personal path, providing much-needed insight and
guidance into making philanthropy a lasting part of your life. Successful Philanthropy
invites you to explore the many ways that you can find fulfillment through a lifetime of
philanthropic giving. Find the best ways to choose a charity that will offer personal
fulfillment while also making the best use of your contribution to the cause of your choice.
Though philanthropy is a big word, it can be practiced in small ways anywhere, and
anyone can become a part of building lasting change. A comprehensive guide,
Successful Philanthropy provides details on all aspects of philanthropy, including what
most boards look for in a candidate and, for those who are thinking of starting a charity,
specific information on what anyone ought to know before venturing in that direction.
Giving back to those in need is among the most rewarding and self-fulfilling parts of being
human. Far more than making monetary donations, philanthropy today encompasses
giving time and knowledge, resources that can be just as valuable as financial
contributions d4a001968d

\" - David Pearce, author of The Hedonistic Imperative and Can Biotechnology Abolish
Suffering. Many ethical views support this claim, yet so far these have not been
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presented in a single place. Among the book's many powerful arguments, I would call
attention to its examination of the overlapping biases that perpetuate moral
unawareness. The book then explores the all-important issue of how we can best reduce
suffering in practice, and outlines a coherent and pragmatic path forward. \"We live in a
haze, oblivious to the tremendous moral reality around us. Only few of us have the
intellectual honesty, the mental stamina, the philosophical sincerity, and the ethical
earnestness to gaze into the abyss. After all, it might also gaze back into us. \"An
inspiring book on the world's most important issue. Magnus Vinding makes a compelling
case for suffering-focused ethics. Suffering-Focused Ethics provides the most
comprehensive presentation of suffering-focused arguments and views to date, including
a moral realist case for minimizing extreme suffering. It gives you all the information and
the conceptual tools you need to develop your own approach. Highly recommended. \" -
Jonathan Leighton, founder of the Organisation for the Prevention of Intense Suffering,
author of The Battle for Compassion: Ethics in an Apathetic Universe \"Magnus Vinding
breaks the taboo: Today, the problem of suffering is the elephant in the room, because it
is at the same time the most relevant and the most neglected topic at the logical interface
between applied ethics, cognitive science, and the current philosophy of mind and
consciousness. If you are looking for an entry point into the ethical landscape, if you are
ready to face the philosophical relevance of extreme suffering, then this book is for you. I
know of no philosopher who makes the case more resoundingly than Magnus Vinding.
Nobody wants to go there. \" - Jamie Mayerfeld, professor of political science at the
University of Washington, author of Suffering and Moral Responsibility and The Promise
of Human Rights \"In this important undertaking, Magnus Vinding methodically and
convincingly argues for the overwhelming ethical importance of preventing and reducing
suffering, especially of the most intense kind, and also shows the compatibility of this
view with various mainstream ethical philosophies that don't uniquely focus on suffering.
\" - Thomas Metzinger, professor of philosophy at the Johannes Gutenberg University of
Mainz, author of Being No One and The Ego Tunnel. It is not good for your academic
career. The reduction of suffering deserves special priority. This could be the most
important book you will ever read. Suffering-Focused Ethics will change its readers,
opening new moral and intellectual vistas. His careful analytical style and comprehensive
review of existing arguments make this book valuable reading for anyone who cares
about what matters, or who wishes to better understand the strong rational underpinning
of suffering-focused ethics. But are you ready. Magnus Vinding has what it takes. In
radiantly clear and honest prose, he demonstrates the overwhelming ethical priority of
preventing suffering d4a001968d

This book is part introduction to, part reflective examination of, the idea and ideal of
effective altruism. Its aim is to examine the core question of effective altruism: how can
we best help others. A question that in turn forces us to contemplate what helping others,
effectively or otherwise, really entails. Here the book argues that the greatest help we
can provide is to reduce extreme suffering for all sentient beings, and then goes on to
provide some suggestions for how this might best be done d4a001968d
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This gives rise to a pressing question: how should the well-off respond to the needy.
\"Ours is a rich world filled with misery. Drawing on many sources, Temkin illustrates
many disanalogies between saving a drowning child and supporting international
charities, involving: intervening agents; effects of one's actions; corruption; responsibility;
accidents versus injustice; and aid beneficiaries. Peter Singer famously argued that just
as we have an obligation to save a drowning child, we have an obligation to support
charities like Oxfam. Inspired by Singer, Effective Altruism holds that we ought to support
those charities doing the most good. These disanalogies raise complex issues requiring a
pluralistic approach, rather than Effective Altruism's monistic, \"do the most good\"
approach. Being Good discusses: ways aid may reward corrupt leaders and incentivize
disastrous policies; charities ignoring or covering up negative impacts; the ethical
disaster of aid efforts in Goma; brain and character drains; difficulties in replicability or
scaling up model aid projects; ethical imperialism, paternalism, autonomy, and respect;
Angus Deaton's contention that aid undermines government responsiveness; Jeffrey
Sachs and the Millennium Villages Project; conflicts between individual and collective
morality; fairness and responsibility; focusing on badly off people rather than countries;
humanitarian versus development aid; and ways of aiding other than on-the-ground
charities\"--. Being Good in a World of Need powerfully challenges these views
d4a001968d

) preparation of their members, and b. “Making this distinction requires a reorientation for
most board member, because in their day jobs, they are managers or employees. ”.
Edgar Stoesz has made Doing Good Better a guidebook for both board members of
nonprofits, whether new to the task, or highly experienced. ) regular evaluations of their
own effectiveness and focus. \"Discussion/Action Questions” conclude many of the
chapters. A board’s governance role is very different from the role of management.
Boards often fail at two matters: a. In practical, pointedly-written chapters, Stoesz covers:
Helping Directors Understand Their Governance Role A Plan to Fulfill the Purpose
Reporting Back to the Members Planning Effective Meetings Great Boards Have a Good
Fight (occasionally) Working Your Way Through a Crisis Great Boards Celebrate Leaving
Right Stoesz deftly interweaves background philosophy, vision, and razor-sharp specific
ideas. First, Stoesz identifies two failings common to many boards of nonprofit
organizations that are often overlooked: 1. Doing Good Better is approachable wisdom. ”
2. This trusted handbook for nonprofit board service is newly revised and includes new
case studies and even more tips and ideas from the trenches of nonprofit board work. In
addition, Stoesz offers a “Board Evaluation Form,” a “Director’s Self-Evaluation Form,”
and an outline for the “Executive Director Annual Review d4a001968d

Yet virtually none of us have been taught what it means to succeed at doing good, let
alone how to do so. Find out how Bill Gates and a team of MIT grads are saving
thousands of lives by applying business principles to charity work – and how we can too
Peer inside our brains as we donate, and discover how the same chemical forces that
make us crave junk food and sex can steer us toward bad charity decisions See why
following our passion and doing what we’re good at can actually doom our efforts to
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improve the world Learn how two seemingly identical charities can have jaw-dropping
differences in impact, and find out how to pick the best one when donating Sure to
generate controversy among non-profits and philanthropists who prefer business as
usual, How to be Great at Doing Good reveals that a more calculated, effective approach
to charity work isn’t just possible – it’s absolutely necessary for those who want to
succeed at changing the world. Many of us donate to charitable causes, and millions
more work or volunteer for non-profit organizations. How to be Great at Doing Good is a
complacency-shattering guidebook for anyone who wants to actually change the world,
whether as a donor, a volunteer, or a non-profit staffer. Drawing on eye-opening studies
in psychology and human behavior, surprising interviews with philanthropy professionals,
and the author’s fifteen years of experience founding and managing top-rated non-profits,
this book is an essential read for anyone who wants to do more good with their time and
money. In short, we’ve never been encouraged to treat charity with the seriousness and
rigor it deserves. Get ready to question everything you’ve been told about charity, and to
find out how you can truly succeed at making the world a better place d4a001968d

These critical soft skills can make the difference between mediocre and good, between
good and great, between great and one of a kind. Tulgan's research and proven
approach has show that the key to teaching young people the missing soft skills lies in
breaking down critical soft skills into their component parts, concentrating on one small
component at a time, with the help of a teaching-style manager. Soft skills may be harder
to define and measure than hard skills, but they are just as critical. Yet too many of them
are held back because of their weak soft skills. People get hired because of their hard
skills but get fired because of their soft skills. Based on more than twenty years of
research, Bruce Tulgan, renowned expert on the millennial workforce, offers concrete
solutions to help managers teach the missing basics of professionalism, critical thinking,
and followership—complete with ninety-two step-by-step lesson plans designed to be
highly flexible and easy to use. Today's new, young workforce has so much to offer—new
technical skills, new ideas, new perspective, new energy. However you can teach the
missing basics to today's young talent. Managers—and their young employees—will find
themselves returning to their favorite exercises over and over again. Setting a good
example or simply telling young workers they need to improve isn't enough, nor is
scolding them or pointing out their failings in an annual review. One exercise at a time,
managers will build up the most important soft skills of their new, young talent. Almost all
of the exercises can be done in less than an hour within a team meeting or an extended
one-on-one. The exercises are easily modified and customized and can be used as take-
home exercises for any individual or group, to guide one-on-one discussions with direct-
reports and in the classroom as written exercises or group discussions. Solve the number
one problem with today's young workforce—the soft skills gap The number one challenge
with today's young talent is a problem hiding in plain sight: the ever-widening soft skills
gap d4a001968d

As many people do when making a big decision, he researched the best path he should
take to accomplish his goal. Several years ago, Eric Friedman decided to donate a
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substantial percentage of his income to charity. He also provides specific strategies for
effective giving, including the best ways to identify high-performance nonprofit
organizations and the most important criteria for selecting causes to support. While many
donors choose to direct their giving based on personal interests and passions, Friedman
reinvents the best practices in philanthropic giving and demonstrates how the selection of
donation recipients can be based more on maximizing a donation's benefits to those in
need. After speaking with foundations, consultants, and nonprofit staff members, he
found that few could adequately respond to his basic questions: How should donors
choose the causes they support. What he discovered will help readers combine their
business acumen with their compassion, soul-searching, and self-awareness so they can
become highly effective donors. How can donors maximize the impact of their giving. In
Reinventing Philanthropy, Friedman shares the answers he found when exploring the
world of charitable giving d4a001968d

Offers nonprofit managers a clear guide to the most effective management skills Shows
how to address performance problems, dismiss staffers who fall short, and the right way
to exercising authority Gives guidance for managing time wisely and offers suggestions
for staying in sync with your boss and managing up This important resource contains 41
resources and downloadable tools that can be implemented immediately. Managing to
Change the World is designed to teach new and experienced nonprofit managers the
fundamental skills of effective management, including: managing specific tasks and
broader responsibilities; setting clear goals and holding people accountable to them;
creating a results-oriented culture; hiring, developing, and retaining a staff of superstars.
This is a shift from the tenor of many management books, particularly in the nonprofit
world. Why getting results should be every nonprofit manager's first priority A nonprofit
manager's fundamental job is to get results, sustained over time, rather than boost
morale or promote staff development d4a001968d

Reprint. Argues that for the first time in history we're in a position to end extreme poverty
throughout the world, both because of our unprecedented wealth and advances in
technology, therefore we can no longer consider ourselves good people unless we give
more to the poor d4a001968d

In practice, however, charitable giving is often local and relatively ineffective, supporting
causes dear to the givers' hearts. Most recently published work by philosophers on
charitable giving tends to support what is called effective altruism-doing the most good
you can. On such issues, ethical theory can have momentous practical effects. The
authors represent include intuitionism, virtue ethics, Kantian ethics, utilitarianism, theory
of justice, and the ideal of personal integrity. Most thinkers who align with utilitarianism
support effective altruism, and some other perspectives do as well. Are ineffective givers
doing wrong or merely doing less praiseworthy work than they might. In the most
important cases, however, justice leads to the same result as effective altruism. This
volume includes at least three challenges to the effective altruism movement, as well as
two chapters that defend it against the gathering tide of objections. The authors are
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among the best-regarded philosophers writing on ethics today and include a number of
thinkers who have not previously published on the subject. Other theories give different
results. In giving to charity, should we strive to do the greatest good or promote a lesser
good that we care more about. So can justice-based theories of giving: perhaps I could
do the most good by stealing and giving to the poor, but that would be unjust. This
volume is a unique collection of new papers on philanthropy from a range of
philosophical perspectives. But the ideal of personal integrity can push the other way
d4a001968d

As more and more individuals come together, we find ourselves in a position where we
truly can change the world for the better. This book will help you to show that Going
Vegan is the best choice for a bright future for our children, the animals, and the planet
itself. In these pages, you will discover: * One of the best ways to help animals and the
planet * How to quickly answer any objection to Veganism * Why you should be proud to
speak up for the animals * How to encourage others to Go Vegan * Why the Vegan
Argument is so important for our future Answering questions people have about
Veganism with logical, rational, and sensible information is key to helping the animals. As
vegans, we all know better, so I firmly believe we have to do better. Encouraging other
people to know better is our first step, then we can help them to do better too. Individuals
can make an immediate difference just by making the connection and deciding to not eat
animals or use animals for entertainment, experimentation, clothing, or profit d4a001968d

This highly readable book is aimed at anyone with an interest in the food they eat. In
conversational tone, and avoiding academic jargon, it provides an honest and objective
account of the consequences of food consumption choices and policies, through the lens
of economics d4a001968d

Now he directs our attention to a new movement in which his own ideas have played a
crucial role: effective altruism. \" Such a life requires an unsentimental view of charitable
giving: to be a worthy recipient of our support, an organization must be able to
demonstrate that it will do more good with our money or our time than other options open
to us. The Most Good You Can Do develops the challenges Singer has made, in the New
York Times and Washington Post, to those who donate to the arts, and to charities
focused on helping our fellow citizens, rather than those for whom we can do the most
good. Effective altruism is built upon the simple but profound idea that living a fully ethical
life involves doing the \"most good you can do. Singer introduces us to an array of
remarkable people who are restructuring their lives in accordance with these ideas, and
shows how living altruistically often leads to greater personal fulfillment than living for
oneself. Effective altruists are extending our knowledge of the possibilities of living less
selfishly, and of allowing reason, rather than emotion, to determine how we live. From the
ethicist the New Yorker calls “the most influential living philosopher,” a new way of
thinking about living ethically Peter Singer’s books and ideas have been disturbing our
complacency ever since the appearance of Animal Liberation. The Most Good You Can
Do offers new hope for our ability to tackle the world’s most pressing problems
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Hyperempathy - an excess of concern for what others think and how they feel - helps
explain popular but poorly defined concepts such as codependency. In fact, pathological
altruism, in the form of an unhealthy focus on others to the detriment of one's own needs,
may underpin some personality disorders. Each author's approach points to one
disturbing truth: what we value so much, the altruistic \"good\" side of human nature, can
also have a dark side that we ignore at our peril. Pathological Altruism is a
groundbreaking new book - the first to explore the negative aspects of altruism and
empathy, seemingly uniformly positive traits. The contributing authors of this book
provide a scientific, social, and cultural foundation for the subject of pathological altruism,
creating a new field of inquiry d4a001968d

While a researcher at Oxford, William MacAskill decided to devote his study to a simple
question: How can we do good better. MacAskill realized that, while most of us want to
make a difference, we often decide how to do so based on assumptions and emotions
rather than facts. In Doing Good Better, MacAskill lays out these principles and shows
that, when we use them correctly—when we apply the head and the heart to each of our
altruistic endeavors—each of us has the power to do an astonishing amount of good.
Effective altruists operate by asking certain key questions that force them to think
differently, set aside biases, and use evidence and careful reasoning rather than act on
impulse. An up-and-coming visionary in the world of philanthropy and a cofounder of the
effective altruism movement explains why most of our ideas about how to make a
difference are wrong and presents a counterintuitive way for each of us to do the most
good possible. As an antidote, MacAskill and his colleagues developed effective
altruism—a practical, data-driven approach to doing good that allows us to make a
tremendous difference regardless of our resources. As a result, our good intentions often
lead to ineffective, sometimes downright harmful, outcomes d4a001968d

There's a lot that can be changed by just one person, if you know what to do. Start by
making yourself into the awesome person you want to be by learning all about self-care
and kindness. If you are a kid with big dreams and a passion for what is right, you're a
world-changer in the making. Using those skills, work your way up to creating activist
campaigns to tackle climate change or social injustice. This fun and inspiring e-guide to
making the world a better place and becoming a good citizen includes ideas and tips for
kids who want to know how to make a difference. Through ideas as small as creating a
neighbourhood lending library to as important as public speaking and how to talk about
politics, How to Make a Better World is a practical guide to activism for awesome kids
d4a001968d

Compassion, by the Pound d4a001968d

'A surprising and often counterintuitive look at the best ways to make a difference. '
SUNDAY TIMES Most of us want to make a difference. MacAskill is that rarest of beasts:
a do-gooder who uses his head more than his heart. A radical reassessment of how we
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can most effectively help others by a rising star of philosophy and leading social
entrepreneur. Doing Good Better is the definitive guide to this exciting new movement.
Rarely do we know if we're really helping, and despite our best intentions, our actions can
have ineffective - and sometimes downright harmful - outcomes. 'A data nerd after my
own heart. ' STEVEN PINKER, author of The Better Angels of Our Nature. His
conclusions are often surprising; by examining the charities we give to, the goods we buy
and the careers we pursue, Doing Good Better is a fascinating and original guide which
shows how, through simple actions, you can improve thousands of lives - including your
own. Confronting this problem, William MacAskill developed the concept of effective
altruism, a practical, data-driven approach which shows that each of us has the power to
do an astonishing amount of good, given the right information. We donate to charity, buy
Fairtrade coffee, or try to cut down on our carbon emissions. ' BILL GATES 'Required
reading for anyone interested in making the world better. ' STEVEN LEVITT, co-author of
Freakonomics 'Effective altruism - efforts that actually help people rather than making
you feel good or helping you show off - is one of the great new ideas of the 21st century
d4a001968d

voters never went to the polls in 2016. Key Features: Makes the case against a duty of
political participation for a non-expert audience Presupposes no knowledge of philosophy
or political science and is written in a style free of technical jargon Addresses the
standard, much-repeated arguments for why one should vote (e. Do you feel like you're
the only person at your office without an \"I Voted. \"). It turns out that you're far from
alone - 100 million eligible U. \" sticker on Election Day. Because participating in politics
is not an effective way to do good, Freiman argues that we actually have a moral duty to
disengage from politics and instead take direct action to make the world a better place. S.
, whether participating absolves us of our complicity in state injustice) Challenges the
increasingly popular argument from philosophers and economists that swing state voting
is effective altruism Discusses the therapeutic benefits of ignoring politics--it's good for
you, your relationships, and society as a whole. Freiman addresses new objections to
political abstention as well as some old chestnuts (\"But what if everyone stopped voting.
He also synthesizes recent empirical work showing how our political motivations distort
our choices and reasoning. g. That's about 35 million more than voted for the winning
presidential candidate. g. , one shouldn't free ride on the efforts of others) Presents the
growing literature on politically motivated reasoning in an accessible and entertaining
way Covers a significant amount of new ground in the debate over a duty of political
participation (e. In this book, Christopher Freiman explains why these 100 million need
not feel guilty. Why It's OK to Ignore Politics argues that you're under no obligation to be
politically active d4a001968d

Coates also tells of his family struggles at school and with girls, making this a timely story
to which many readers will relate. Paul Coates was a Vietnam vet who'd been part of the
Black Panthers and was dedicated to reading and publishing the history of African
civilization. Coates details with candor the challenges of dealing with his tough-love
father, the influence of his mother, and the dynamics of his extended family, including his
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brother \"Big Bill,\" who was on a very different path than Ta-Nehisi. As a child, Ta-Nehisi
Coates was seen by his father, Paul, as too sensitive and lacking focus. Adapted from
the adult memoir by the #1 New York Times bestselling author of The Water Dancer and
Between the World and Me, this father-son story explores how boys become men, and
quite specifically, how Ta-Nehisi Coates became Ta-Nehisi Coates. When it came to his
sons, he was committed to raising proud Black men equipped to deal with a racist
society, during a turbulent period in the collapsing city of Baltimore where they lived
d4a001968d

Yet as bestselling author Pinker shows in this startling and engaging new work, just the
opposite is true. Faced with the ceaseless stream of news about war, crime, and
terrorism, one could easily think this is the most violent age ever seen d4a001968d

Pamphlet is a succinct statement of the ethical obligations and duties of individuals who
enter the nursing profession, the profession's nonnegotiable ethical standard, and an
expression of nursing's own understanding of its commitment to society. Provides a
framework for nurses to use in ethical analysis and decision-making d4a001968d

In this Tenth Anniversary Edition of The Life You Can Save, Peter Singer brings his
landmark book up to date. In addition to restating his compelling arguments about how
we should respond to extreme poverty, he examines the progress we are making and
recounts how the first edition transformed the lives both of readers and the people they
helped. Learn how you can be part of the solution, doing good for others while adding
fulfillment to your own life d4a001968d

A courageous call to free charity from its ideological and economic constraints
d4a001968d

The Way We're Working Isn't Working is one of those rare books with the power to
profoundly transform the way we work and live. By integrating multidisciplinary findings
from the science of high performance, Tony Schwartz, coauthor of the #1 bestselling The
Power of Full Engagement, makes a persuasive case that we’re neglecting the four core
needs that energize great performance: sustainability (physical); security (emotional);
self-expression (mental); and significance (spiritual). Demand is exceeding our capacity.
Nearly 75 percent of employees around the world feel disengaged at work every day.
Instead they should seek systematically to meet their four core needs so they’re freed,
fueled, and inspired to bring the best of themselves to work every day. At the
organizational level, he outlines new policies, practices, and cultural messages that
Schwartz’s client companies have adopted. The Way We're Working Isn't Working offers
a groundbreaking approach to reenergizing our lives so we’re both more satisfied and
more productive—on the job and off. Drawing on extensive work with an extra-ordinary
range of organizations, among them Google, Ford, Sony, Ernst & Young, Shell, IBM, the
Los Angeles Police Department, and the Cleveland Clinic, Schwartz creates a road map
for a new way of working. Rather than running like computers at high speeds for long
periods, we’re at our best when we pulse rhythmically between expending and regularly
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renewing energy across each of our four needs. This book was previously titled, Be
Excellent at Anything. Organizations undermine sustainable high performance by forever
seeking to get more out of their people. The Way We're Working Isn't Working offers
individuals, leaders, and organizations a highly practical, proven set of strategies to
better manage the relentlessly rising demands we all face in an increasingly complex
world. The ethic of \"more, bigger, faster\" exacts a series of silent but pernicious costs at
work, undermining our energy, focus, creativity, and passion. At the individual level, he
explains how we can build specific rituals into our daily schedules to balance intense
effort with regular renewal; offset emotionally draining experiences with practices that fuel
resilience; move between a narrow focus on urgent demands and more strategic,
creative thinking; and balance a short-term focus on immediate results with a values-
driven commitment to serving the greater good d4a001968d

The United States continues to mint more millionaires and billionaires than any country
ever. Why is there growth only at the top and the bottom. Yet, since the great recession,
three quarters of the jobs created here pay only marginally more than minimum wage.
Economist and bestselling author Tyler Cowen explains that high earners are taking ever
more advantage of machine intelligence and achieving ever-better results. Meanwhile,
nearly every business sector relies less and less on manual labor, and that means a
steady, secure life somewhere in the middle—average—is over. In Average is Over,
Cowen lays out how the new economy works and identifies what workers and
entrepreneurs young and old must do to thrive in this radically new economic landscape.
Renowned economist and author of Big Business Tyler Cowen brings a groundbreaking
analysis of capitalism, the job market, and the growing gap between the one percent and
minimum wage workers in this follow-up to the New York Times bestseller The Great
Stagnation d4a001968d

To such common cases of letting die, our untutored response is that, while it is not very
good, neither is the conduct wrong. What is the source of this lenient assessment. Even
when knowing this, however, most people send nothing, and almost all of the rest send
little. By uncovering the eminently sensible ethics that we've already embraced fully, and
by confronting us with empirical facts and with easily followed instructions for lessening
serious suffering appropriately and effectively, Unger's book points the way to a
compassionate new moral philosophy. In this contentious new book, one of our leading
philosophers argues that our intuitions about ethical cases are generated not by basic
moral values, but by certain distracting psychological dispositions that all too often
prevent us from reacting in accord with our commitments. What is the moral status of this
behavior. By contributing a few hundred dollars to a charity like UNICEF, a prosperous
person can ensure that fewer poor children die, and that more will live reasonably long,
worthwhile lives. Through a detailed look at how these tendencies operate, Unger shows
that, on the good morality that we already accept, the fatally unhelpful behavior is
monstrously wrong d4a001968d
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AUTHOR HOME Ottawa, Ontario, Canada. The more tools you have at your disposal,
the more likely you'll use the right tool for the job - and get it done right. The quality of
your outcomes depends on the mental models in your head. You will discover what
forces govern the universe and how to focus your efforts so you can harness them to
your advantage, rather than fight with them or worse yet- ignore them. Until now. '' But
anyone who has done any kind of project knows a hammer often isn't enough. The old
saying goes, ''To the man with a hammer, everything looks like a nail. This volume details
nine of the most versatile, all-purpose mental models you can use right away to improve
your decision making, productivity, and how clearly you see the world. They're not
defined by gender, age, income, or politics but rather by a shared passion for avoiding
problems, making better decisions, and lifelong learning. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series designed
to upgrade your thinking with the best, most useful and powerful tools so you always
have the right one on hand. The same is true when it comes to your thinking. And most
people are going through life with little more than a hammer. We curate, examine and
explore the timeless ideas and mental models that history's brightest minds have used to
live lives of purpose. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the world's
fastest growing websites, dedicated to helping our readers master the best of what other
people have already figured out. Upgrade your mental toolbox and get the first volume
today. Our readers include students, teachers, CEOs, coaches, athletes, artists, leaders,
followers, politicians and more d4a001968d

Examining the difficult ethical quandaries faced by humanitarian non-governmental
organizations (INGOs), this book explains why INGOs occupy a middle ground between
the individual good Samaritan and full-fledged conventional governments d4a001968d

’ Stephen Fry In What We Owe The Future, philosopher William MacAskill persuasively
argues for longtermism, the idea that positively influencing the distant future is a moral
priority of our time. ' Rutger Bregman, author of Humankind ‘A book of great daring,
clarity, insight and imagination. The challenges we face are enormous. We can ensure
that civilization would rebound if it collapsed; cultivate value pluralism; and prepare for a
planet where the most sophisticated beings are digital and not human. But so is the
influence we have. ' Oliver Burkeman, Guardian ‘A monumental event. THE SUNDAY
TIMES BESTSELLER 'Unapologetically optimistic and bracingly realistic, this is the most
inspiring book on ‘ethical living’ I’ve ever read. To be simultaneously so realistic and so
optimistic, and always so damn readable… well that is a miracle for which he should be
greatly applauded. It isn’t enough to mitigate climate change or avert the next pandemic
d4a001968d

The scale and organisation of the effective altruism movement encourage careful
dialogue on questions that have perhaps long been there, throwing them into new and
sharper relief, and giving rise to previously unnoticed questions. When we do put such
resources to altruistic use, it is crucial to focus on how much good this or that intervention
is reasonablyexpected to do per unit of resource expended (as a gauge of effectiveness).
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This movement comprises a growing global community of people who organise
significant parts of their lives around the two key concepts represented in its name. We
can try to rank various possible actions against each other to establish which will do the
most good with the resources expended. Altruism is the idea that if we use asignificant
portion of the resources in our possession - whether money, time, or talents - with a view
to helping others then we can improve the world considerably. In this volume a team of
internationally recognised philosophers,economists, and political theorists present refined
and in-depth explorations of issues that arise once one takes seriously the twin ideas of
altruistic commitment and effectiveness. Thus we could aim to rank various possible
kinds of action to alleviate poverty against oneanother, or against actions aimed at very
different types of outcome, focused perhaps on animal welfare or future generations. This
is the first collective study of the thinking behind the effective altruism movement
d4a001968d

Its contributors include Professors Peter Singer and William MacAskill, who provide the
introduction, and the leaders of a wide range of organisations, who discuss how they
seek to put this movement's ideas into practice. It features a range of problems that we
ask when considering how to have an impact, and many that we don't think to ask at all,
across areas such as charity evaluation, career choice and cause selection. It presents
much of the intellectual progress of the effective altruism movement, a group dedicated
to discovering and carrying out the most effective philanthropic interventions. The
Effective Altruism Handbook is a compilation of essays about how do more good with
limited resources d4a001968d

In this book of brief essays, he applies his controversial ways of thinking to issues like
climate change, extreme poverty, animals, abortion, euthanasia, human genetic
selection, sports doping, the sale of kidneys, the ethics of high-priced art, and ways of
increasing happiness. Singer asks whether chimpanzees are people, smoking should be
outlawed, or consensual sex between adult siblings should be decriminalized, and he
reiterates his case against the idea that all human life is sacred, applying his arguments
to some recent cases in the news. In addition, he explores, in an easily accessible form,
some of the deepest philosophical questions, such as whether anything really matters
and what is the value of the pale blue dot that is our planet. Provocative essays on real-
world ethical questions from the world's most influential philosopher Peter Singer is often
described as the world's most influential philosopher. Now with a new afterword by the
author, this provocative and original book will challenge—and possibly change—your
beliefs about many real-world ethical questions. He is also one of its most controversial.
The author of important books such as Animal Liberation, Practical Ethics, Rethinking
Life and Death, and The Life You Can Save, he helped launch the animal rights and
effective altruism movements and contributed to the development of bioethics. Now, in
Ethics in the Real World, Singer shows that he is also a master at dissecting important
current events in a few hundred words. The collection also includes some more personal
reflections, like Singer’s thoughts on one of his favorite activities, surfing, and an unusual
suggestion for starting a family conversation over a holiday feast d4a001968d

Doing Good Better How Effective Altruism Can Help You Make A Difference

13



This volume in the MIT Press Essential Knowledge series, written by two leading experts
in the field, offers an accessible introduction to behavioral insights, describing core
features, origins, and practical examples. As a result, governments make ineffective
policies, businesses create bad products, and individuals make unrealistic plans. The
book also provides examples from across different policy areas and guidance on how to
run a behavioral insights project. These insights have opened up new ways of addressing
some of the biggest challenges faced by societies, changing the way that governments,
businesses, and nonprofits work in the process. The definitive introduction to the
behavioral insights approach, which applies evidence about human behavior to practical
problems. This book shows how the approach is grounded in a concern with practical
problems, the use of evidence about human behavior to address those problems, and
experimentation to evaluate the impact of the solutions. In contrast, the behavioral
insights approach applies evidence about actual human behavior—rather than
assumptions about it—to practical problems. Finally, the book outlines the limitations and
ethical implications of the approach, and what the future holds for this fast-moving area.
Our behavior is strongly influenced by factors that lie outside our conscious awareness,
although we tend to underestimate the power of this “automatic” side of our behavior. It
gives an overview of the approach's origins in psychology and behavioral economics, its
early adoption by the UK's pioneering “nudge unit,” and its recent expansion into new
areas d4a001968d

He expands on the concept of giving generously, even sacrificially, to those who are
needier, demonstrating how Christians can participate in God’s original good design for
abundance and demonstrate the world-altering gospel of Christ. Are there limits on how
rich we should become or on how poor we should allow others to get. In this book, Craig
Blomberg addresses the tough questions about the place and purpose of wealth and
material possessions in a Christian’s life. Is there any one key to keeping possessions in
their proper, God-intended perspective. What does a truly Christian economic system
look like. And what are the dangers that the use or abuse of material possessions can
produce. Blomberg expounds upon how the sharing of goods and possessions is the key
safeguard against both greed and covetousness. So are material possessions a blessing
for which we should long. How does the Bible’s teaching on wealth fit into the gospel. He
points to the goodness of wealth, as God originally designed it, but also surveys the
Bible’s many warnings against making an idol out of money d4a001968d
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